VHSE - First Year
Examination (Theory)

MODEL EXAMINATION 2021

MANAGEMENT

(Time: 2% hours.
Cool off time: 20 min.)

(Maximum score: 80)

Instructions
mldecgweesrud
1.

2.

Read questions carefully before answering them.

DOM@0 aPQIMIM@IM” 23(MBal” @2IOB(BRUB (1BRLIAIZBQo AUORIERNIH.
Maximum time allowed is 2 hours 50 minutes including cool off
time.

DOMBo afHYIMIMNTIMISS 2I1E2A0QIUW] TV2AWo &30 BOal” TV2AWo DWONOS 2
26mileng@ 50 laslgoeny’.

First 20 minutes is "Cool off time". The time is meant for reading,
planning, selecting and answering the questions carefully.

308 B30 MVAW20W] MATIGIENIN @RRIGO™ 20 FIIIg MVADWIOTV VA
@206, 0D (VAo B2I0B(EBRI3 ((BRLOAIZBQ0 QAUOWIENIMN@IIMo 2523
8801 OEEEIMSIENZAIOMJoDOMPEBBRIT @YTVZ(M6Mo 6 a1QJAIOMIo Qflailewo
wleenensmoem’”

Attempt the questions according to the instructions.

6BEO ©al0R(NIZAOWI] NINWES TIBBEUEBRIY QIOWIlg]3 amMJlene&s] 2Om®o
aDYIMIS:.

Keep in mind the score and time while answering the questions.
DOMPBo afQIMIBMUIIT (TVBS:0@, MVAWo AT aI@IMENIlEN6Mo.

The maximum score for questions 1 to 42 will be 80.

1 23@©3 42 QIH® BalOB{EBBRUIYES «IE20AUW] RIElENIS 80 VBB @rRWIGIENo.
Calculations, figures and graphs should be shown in the answer
sheet itself.

S6EME) &3SLIZS 0D, 2fl(MEBBUS, (D008 «HATIQI DOMBEINGITE MEAN
26MmoWI@lenemo.

Malayalam version of the questions is also provided.

BalOB(ERBINS ARIWOIB IBIBIAWIo MOBSIQSIGI6NE”




I)

Answer any 4 questions from 1 to 8. (1score x 4=4)

1 23®3 8 QIOE -BOMEIRIZo 4 B2IIBEBRUTER 2OMBo AfQIMID:.

The amount paid for obtaining goods and service is called ...............

a) Cost b) Price

¢) Value d) None of these
LOWMEBBB)o BMVAIMEBBS)o AIEIEHIMMIM MTBBE:ENE VoL SO

a)ealelql b) aie
c)melyo d) aewom)agy

........... is the essence of management

a) Planning b) Organising
b) Directing d) Co-ordination
@0eMm=Zea0dlend Moe0woAdeM .........
a) @RVY®EMo b) quocaiosmo
¢) mlmemo d) agesoaimo
Father of Scientific Management
a) F.W. Taylor b) Henry Fayol
¢) Max Weber d) Mc Gregor
IMI(®W oczmé@ag]@ag adlomoai
a) ag)ad.aLeni).osweld b) ©a0m(s) ancwoud
C) oM eUeY® d) @08 (R
.............. involves actual granting of permission to proceed as per plan
a) Routing b) Loading
c¢) Scheduling d) Dispatching

AlRV@]B:08 @MMVE)2] @EIMIT Baldd0M WLNIBMAET@D
@RM)A®] M@BE)MN @M

a) o)glear b) celocwless

C) oauw))Slears d) eawmialoajles’
KPO stands for..................
Od.all.63 af)MmO@d.. .. .. .. ..

Fill in the blanks
Coconut oil and Sun flower oil----Substitute Goods
Carand Petrol-—-........ccooiiiiiiiii s

oS0 s} MVEMBAISAIB ag)el@)0-aloMVal® al)OHH6aRud
90010 OalB(SOBI0-. « . . .t

Sources of Secondary Data

301w BOMEEB8IOS GVID  )HUB



8. is also called cumulative frequency curves

a) Histogram b) Bar diagram
c) Ogives d) Frequency curve
M@ O QU(HHEBBUD. . . . . . . ag)myo Allglee6qais;om)
a) @RYWMI CO6Io b) eniod cww(o
C) GMO06MEBRUD d) epalyem] Ao
II) Answer any 5 questions from 9 to 18. (2score x 5=10)

9 AZM®@3 18 QAUO® BODMSIRIZo 5 B2IOBEBRUIBELN OMPo af)YIMNIS:.

9. Write two methods of collecting data
BOMEERU GUOELAIHOM@IONZ eNE O1TB:UB g9y d>.

10. Fill the series
One dimensional diagram: Only length of bar is considered
Example: Bar diagram

M1BIM ey @O E:0186) 8.
AREHROM @RYCOEUEBBRUD :6NI00)GHS)10S MI80 M@0 BEMBBIORISIEH)IN)
©BIaNO6Mo: NIOB AW (o
GIOOM @RYBOOUEBBUB: ittt et
OBIADDOINO . eeeeneeeenenaeneianeenenenennnnn
11. Write any two economic objectives of management
206M=Eea03len8 O6ME TLOMUICTT | LIMULETBUZ ag)P)@) .
12. Explain briefly MC Gregor’s Theory ‘X’
208 (Wnolead X’ meLIMo al}}H6] ANAICIEe) .
13. Explain the term ‘demand’ briefly
@al0BMo af)M alBo ag)MIeEMM) 2j1Es)] AlAGC]Ee)d:

14. Prepare a chart showing the scope of financial management
adlmomBauy@d @0em=Eeagleond alelwl 06mlee)mM@IMmIw] 680) alods
QU H6)) &>

15. List out two objectives of pricing.

afleisellod 6 LIS EERUDE alSlHhealS)OTm) .
16. ‘Financial Management is the most important functional area of a business’.
Do you agree? why?
‘80) enilorulm ']67(T§ (U@ M AlOR0W CR6LAIGS]TD aBoao (aloWomyo
adlmomBauy@d @0emEOaglmoem). @oB:u8 CWIEIBH)aMEEMEO ? o))
O @o6eNE ?



17. Explain the term
JIT -
TQM-
368808 Ailalelle:01e6)s:.
022.6a4).g1-
Sl.éh\).af)o-
18. What is strategic decision?
a) DM @(MalOROW ®10)AOMEBRU3?

III) Answer any 5 questions from 19 to 28. (4score x 5=20)
19 23O®@3 28 QAUOE BODMSAIZo 5 B2IOBEBRUIBEL VOMPo afQYIMIS:.

19. Explain the acronym SWOT and explain it briefly.
SWOTag)m 2)0)e669)0m Qllanelle:0lee)d. @pal 8080M)o al)0)&6)]
Aluo1e6) 6.

20. List out any four objectives of marketing management.
20886710t 2oeMEenMFlOg 4 IGHEERU3 al5lehealS)O10)d

21. Write any four differences between Administration and Management.
BOEMAl)o @OEMEeandlo ®ilenss ago®slano Mol aly®orVeBBRu3
) 9) @) H>.

22. Write short notes on Max Weber’s Bureaucracy Theory.
20600 OAUMYO1OM8 EBLONMNIWIA I OOmEe)0]a] 60) ©al0) Aflaiosmo
®Q)I0IHE)) .

23. List out any four characteristics of decision making and explain it briefly.
©@10)20Mo ag)S)eeeileg Mmoel MuIEdA! MANEUDUOBUD ag)Py@)d:. @A
2)@yB6] AflUG1H6) 6.

24. write any four exceptions to the Law of Demand.
GalocM MA@HIM MLl GRAIIIBEBRUB af)P)®)d:.

25. Construct a pie diagram with the help of the following information.
Items Expenditure(in percentage)
Food 40
Clothing 30
Education 20
Miscellaneous 10

®26¢ ®MIGlEe)MM QBSOS MIANIWEDINS Ol (UWW(No

@QO0OHE) .
DM 6BRUY 6218101 &3 (LO@RIMEH]GE3)
@R)aNO0o 40
QUM (®6BRUB 30
aflayoeyomo 20

2Q) ealelQl)dud 10



26.

27.

28.

IV)

29.

30.

31.

32.

33.

34.

35.

36.

Explain the following pricing polices.
1.Price Skimming
2.Penetration pricing
@069 @mMclenam aflaimlilescd a0dYeERud Alluoc]e:0lee)s:.
1. Maleless alleised
2. OB HWOYM MOOWLNSs alleiwsed
Write short notes on ‘core competency’.
SHIORINW V0] HWEN)0]a] 6210)AlAI06Mo GQOIOIEE)H:.
Explain briefly any two sources of collecting primary data
(al0L0R]E BOMEBRUB BUOELBIEH)MDINNG 2 BVI®  }HUB 2086

AUluo1e6) 6.

Answer any 5 questions from 29 to 38. (6score x 5=30)
29 23M©3 38 AUNG ~BOMEIRIZo 5 G2IOBEBRUIL OMPo ofYIMIS:.

Draw a diagram showing levels of management and List out the functions
performed by Top level Managers.

20EMEOANT @AIEERUD H06M1HO}IM G0} W0 AUOWHH)d. BREMIOSIa]o
2MO®Eal 20eME6a81e3 WAMEERUY alSlH:6q|S)Om)b:.

Explain the steps in production control briefly.

OO WEHTE BH6MBG(SOUB MSalSId U3 al)0)86)] AUlUG]B6)b>.

Explain briefly any 6 factors that determining demand for a commodity.

60) 210HIMBS GaloBMo MIBEMWIBHN)M aGo®ss1R)o @R)O) “LISE:68303
21)0)86] flIC]He)d:.

From the following observations prepare a frequency distribution table .
starting with 10-15 ( exclusive method)

08¢ 6&0S)O101ee)M MoleuemeeBsled MIm) 10-15 @3 Ml @)S68E]
(agy>mIg V0l oloil) 680y ERALED] Al@EEM algle: OQIOILH) .
18,16,35,42,33,44,40,31,10,16,23,20,15,10,25,30,49,24,34,48,34,16,25,31,42,46,44,32
,30,11,14,29,30,18,12,35,38,40,41,16

Prepare a seminar report on the topic ‘Functions of Statistics’

‘Mo HOT 1O WAMEEBUE" )M AflaHWEOD @RHWIERISH B0) HAVAIMIG
016085 @QI0IHO) .

Explain briefly the four cells of BCG Matrix.

BCGen(sla;mileal Moel @ro@e8e)0la] airanailaioemo @®o0066)6:.
Explain Abraham Maslow’s Need Hierarchy Theory with the help of a diagram
@n(6NIaN%o MOMVGRIOW)AS @RAIUDYGU6M] MUIRLONMO 6B0) ﬂ»m)w)(mzsﬂmrg
MaNIWEOMINS QflUdE1H5HE166)b:.

Briefly explain Mc kinsey’s 7-S framework.

286MMIWeS 7-S ean@lo QIS 21)0)E6] AlQIC)E)d:.



37.

38.

V)

39.

40.

41.

42.

List out any 6 exceptions to the law of supply.
(alBOM M2OTIMSS 6 GRAIIIBEBU AlSlHhea|S)OM)H.
Prepare a chart showing the functions performed by a manger and explain it
briefly.
830} 206MR01OME WAMAEBBUE Af)OMMIOBHWIHEMN BO) al0@3 O]

$H06M1BN) & @O 21)0)H6] QANlIC]H6)d:.

Answer any 2 questions from 39 to 42. (8score x 2=16)
39 23O 42 AUNG ~BOMSIRIZo 2 B2IOBEBRUIL) OM@o of)YIMIS:.
Prepare seminar report on the topic ‘Operative functions’ performed by Human
resource manager.
@oM)aHyilenl ocsmacﬂemg (aQUBEDMOCRE WARLAEBRUZ ag)(M QAlaUX6 BT
@RWI0286] 30} HTVAIMIAB OlEa|o8S GQYIOILH)H:.
Write the process of decision making with the help of diagram.
©’0)20MOAS}HOTB (ST BO) WD(NOETOMY TVAOIWETMIONS af) PO d>.
Represent the following data by means of a Histogram and show the frequency
polygon for it.
@069 OMMIGEH)ON BOMEBRUB B0) CRWMICOELO (AUOa] @Ry CT

6NIA0)B)2R0 HIEMN1H6) .

Marks Number of Students
D0RH6) B0 B)S1HB)OS ag)eo

0-10 4

10-20 6

20-30 15

30-40 10

40-50 8

50-60 2

As a student can you explain the factors determining Law of Supply of a

Product.
80) Alzyodmal agim Ml B0) 2EAIMEBIOM (alBOM MWAE DD

muIoWIMIBe)M cRISEEBBRU3 AlUoB1E:0166)d:.

kkkkkhkhkkhkhkhkhkhkhkhkhkhkkhkhkhkhkhkhkhkhkrkrrix



