
VHSE – First Year  
Examination (Theory) 

 

MODEL EXAMINATION 2021 
 

MANAGEMENT 
 

                                                                      (Time: 2½ hours. 
                                        Cool off time: 20 min.) 

 
(Maximum score: 80) 

Instructions 

\nÀt±i§Ä 

1. Read questions carefully before answering them. 
D¯cw FgpXp¶Xn\v ap³]v tNmZy§Ä {i²m]qÀÆw hmbn¡pI. 

2. Maximum time allowed is 2 hours 50 minutes including cool off 
time. 
D¯cw FgpXp¶Xn\pÅ ]c-am-h[n kabw IqÄ Hm^v kabw DÄs¸sS 2 
aWn-¡qÀ 50 an\n-«m-Wv. 

3. First 20 minutes is "Cool off time".  The time is meant for reading, 
planning, selecting and answering the questions carefully. 
IqÄ Hm^v ka-b-ambn X¶n-cn-¡p¶ BZ-ys¯ 20 an\n«v kam-i-zmk ka-
bamWv.  Cu kabw tNmZ-y-§Ä {i²m-]qÀÆw hmbn-¡p-¶-Xn\pw CjvS-ap-
Åh Xnc-sª-Sp-¡p-hm-\pw-D-̄ -c-§Ä Bkq-{XWw sN¿p-hm\pw hn\n-tbm-
Kn-t¡-−-Xm-Wv.  

4. Attempt the questions according to the instructions. 
Htcm tNmZyhpambn _Ô-s¸« \nÀt±-i-§Ä hmbn¨p a\-Ên-em¡n D¯-cw -
F-gp-XpI.   

5. Keep in mind the score and time while answering the questions. 
D¯-cw -F-gp-Xpt¼mÄ kvtImÀ, kabw F¶nh ]cn-K-Wn-¡-Ww.   

6. The maximum score for questions 1 to 42 will be 80. 
1 apXÂ 42 hsc tNmZy-§Ä¡v ]c-am-h[n e`n-¡pI 80 kvtImÀ Bbn-cn-¡pw. 

7. Calculations, figures and graphs should be shown in the answer 
sheet itself. 
IW¡v Iq«-ep-IÄ, Nn{X-§-Ä, {Km^p-IÄ F¶nh D¯ct]¸-dnÂ Xs¶ 
D−m-bn-cn-¡-Ww. 

8. Malayalam version of the questions is also provided. 
tNmZy§fpsS ae-bmf ]cn-̀ m-j-bpw \ÂIn-bn-«p-−v.  

 

 

 

 

 

 

 

 

 

 

 



I)  Answer any 4 questions from 1 to 8.                       (1score x 4=4)             
1 apXÂ 8 hsc GsX-¦n-epw 4 tNmZ-y-§Ä¡v D¯cw Fgp-Xp-I. 
   

 1. The amount paid for obtaining goods and service is called …………… 

a) Cost      b) Price 

c) Value     d) None of these 

km[\ßfpw tkh\ßfpw e`n°p∂Xn\v \¬tI− kwJybmWv 
       ˛˛˛˛˛˛˛˛˛ 

a)sNehv     b) hne 

c)aqeyw     d) Chsbm∂pa√ 

 2.   ………..is the essence of management 

a) Planning     b) Organising 

b) Directing    d) Co-ordination 

amt\Pvsaânsâ kmcmwiamWv ………  

a) Bkq{XWw    b) kwLmS\w 

  c)  \nb{¥Ww    d) GtIm]\w 

 3.   Father of  Scientific Management 

 a) F.W. Taylor    b) Henry Fayol 

 c) Max Weber     d) Mc Gregor 

imkv{Xob amt\Pvsa‚ns‚ ]nXmhvÖ  

a) F^v.Uªyp.sSbve¿   b) sl≥{Sn ^tbmƒ  

c) amIvkv sh∫¿   d) amIv {KnK¿ 
 4.  …………..involves actual granting of permission to proceed as per plan     

a) Routing     b) Loading 

c) Scheduling     d) Dispatching 

]≤XnIƒ A\pkcn®v apt∂m´v t]mIm≥ bYm¿∞Øn¬ 

A\paXn \¬Ip∂XmWv Ö Ö Ö Ö Ö Ö Ö Ö Ö Ö Ö  

a) dq´nßv     b) temUnßv 

c) sjUyqfnßv   d) sUkv]m®nßv 

5. KPO stands for……………… 

sI.]n.H F∂m¬.. .. .. .. ..  

Fill in the blanks 

6. Coconut oil and Sun flower oil----Substitute Goods  

Car and Petrol--…………………………….. 

shfns®Æbpw k¨^vfh¿ FÆbpw˛]ckv]c ]qcIßƒ 

 Imdpw s]t{Smfpw˛. . . . . . . . . . . . . . 

7.  Sources of Secondary  Data 

ZzoXob ZØßfpsS t{kmX pIƒ 

 

 



8. …………………is also called cumulative frequency curves 

   a)  Histogram    b) Bar diagram 

   c) Ogives    d) Frequency curve 

k©nXmhrØn h{Ißƒ. . . . . . . F∂pw hnfn°s∏Sp∂p 

a) BbXm tcJw    b) _m¿ Ub{Kw 

c) tXmcWßƒ    d) BhrØn h{Iw 

II)  Answer any 5 questions from 9 to 18.                 (2score x 5=10)            
9 apXÂ 18 hsc GsX-¦n-epw 5 tNmZ-y-§Ä¡v D¯cw Fgp-Xp-I.  

  

 9. Write two methods of collecting data 

ZØßƒ tiJcn°p∂Xns‚ c− v coXnIƒ FgpXpI. 

10. Fill the series 

One dimensional diagram: Only length of bar is considered 

        Example: Bar diagram 

Two dimensional diagram:…………………………………. 

       Example………………………… 

kocnkv ]q¿ØnIcn°pI. 

GIam\ BtcJßƒ :_mdpIfpsS \ofw am{Xw IW°nseSp°p∂p 

       DZmlcWw: _m¿ Ub{Kw 

Zznam\ BtcJ§Ä:      ……………………………………………………            

                            DZmlcWw ….……………………………. 

11. Write any two economic objectives of management 

amt\Pvsa‚ns‚ c−v kmºØnI e£yßƒ FgpXpI. 

12. Explain briefly MC Gregor’s Theory  ‘X’ 

amIv {KnKdns‚ ‘X’ kn≤m¥w Npcp°n hnhcn°pI. 

13. Explain the term ‘demand’ briefly 

tNmZ\w F∂ ]Zw F¥msW∂v Npcp°n hnhcn°pI 

14. Prepare a chart showing the scope of financial management 

^n\m≥jy¬ amt\Pvsa‚ns‚ ]cn[n ImWn°p∂Xn\mbn Hcp Nm¿ v́ 
hcbv°pI. 

15. List out two objectives of pricing. 

hnebnSoens‚ c−v e£yßƒ ]´nIs]SpØpI. 

16. ‘Financial Management is the most important functional area of a business’.   

Do you agree? why? 

"Hcp _nkn\ ns‚  {]h¿Ø\]camb taJeIfn¬ G‰hpw {]m[m\yw  

^n\m≥jy¬ amt\Pvsa‚n\mWv. Xm¶ƒ tbmPn°p∂pt−m ? F¥p 

sIm−v ? 

 
 

 



17. Explain the term 

JIT – 

TQM- 

]Zßƒ hn]peoIcn°pI. 

sP.sF.‰n˛ 

Sn.Iyp.Fw˛ 

18. What is strategic decision? 

F¥mWv X{¥]camb Xocpam\ßƒ? 

III)  Answer any 5 questions from 19 to 28.               (4score x 5=20)            
19 apXÂ 28 hsc GsX-¦n-epw 5 tNmZ-y-§Ä¡v D¯cw Fgp-Xp-I. 
  

19. Explain the acronym  SWOT and explain it briefly. 

SWOTF∂ Npcps°gpØv hn]peoIcn°pI. Ah Hmtcm∂pw Npcp°n 

hnhcn°pI. 

20. List out any four objectives of marketing management. 

am¿°‰nwKv amt\Pvsa‚ns‚ 4 e£yßƒ ]´nIs∏SpØpI 

21. Write any four differences between Administration and Management. 

`cWhpw amt\Pvsa‚pw XΩnep≈ GsX¶nepw \mev hyXymkßƒ  

FgpXpI. 

22. Write short notes on Max Weber’s Bureaucracy Theory. 

amIvkv sh∫dns‚ DtZymKÿm[n]XysØ°pdn®v Hcp sNdp hnhcWw  

Xømdm°pI. 

23. List out any four characteristics of decision making and explain it briefly. 

Xocpam\w FSp°ens‚ \mev kzm`mh khntijXIƒ FgpXpI. Ah 

Npcp°n hnhcn°pI. 

24. write any four exceptions to the Law of Demand.  

tNmZ\ \nbaØn\v \mev A]hmZßƒ FgpXpI. 

25. Construct a pie diagram with the help of the following information. 

Items    Expenditure(in percentage) 

Food      40 

Clothing      30  

Education     20 

Miscellaneous     10   

Xmsg X∂ncn°p∂ hnhcßfpsS klmbtØmsS ss] Ub{Kw  

Xømdm°pI. 

C\ßƒ   sNehpIƒ(iXam\Øn¬) 

Blmcw     40 

hkv{Xßƒ     30 

hnZym`ymkw     20 

a‰p sNehpIƒ    10 



 

26. Explain the following pricing polices. 

1. Price Skimming 

2. Penetration pricing 

Xmsg X∂ncn°p∂ hne\n›bn°¬ am¿§ßƒ hniZoIcn°pI. 

1. kvInΩnßv hnebnS¬ 

2. Xpf®pIbdp∂ XcØnep≈ hnebnS¬ 

27. Write short notes on ‘core competency’. 

ImXemb i‡n' sb°pdn®v sNdphnhcWw Xømdm°pI. 

28. Explain briefly any two sources of collecting primary data 

{]mYanI ZØßƒ tiJcn°p∂Xns‚ 2 t{kmX pIƒ Npcp°n  

hnhcn°pI. 

IV)  Answer any 5 questions from 29 to 38.               (6score x 5=30)            
29 apXÂ 38 hsc GsX-¦n-epw 5 tNmZ-y-§Ä¡v D¯cw Fgp-Xp-I.   

29. Draw a diagram showing levels of management and List out the functions  

performed by Top level Managers. 

amt\Pvsa‚v Xeßƒ ImWn°p∂ Hcp Ub{Kw hcbv°pI. AtXmsSm∏w 

D∂XXe amt\Pvsa‚ns‚ [¿Ωßƒ ]´nIs∏SpØpI. 

30. Explain the steps in production control briefly. 

s{]mU£≥ I¨t{Smƒ \S]SnIƒ Npcp°n hnhcn°pI. 

31. Explain briefly any 6 factors that determining demand for a commodity. 

Hcp Nc°n\p≈ tNmZ\w \n¿Wbn°p∂ GsX¶nepw Bdp LSIßƒ 

Npcp°n hnhcn°pI. 

32. From the following observations prepare a frequency distribution table .  

starting with 10-15 ( exclusive method) 

Xmsg sImSpØncn°p∂ \nco£Wßfn¬ \n∂v 10˛15 ¬ \n∂v XpSßn  

(FIvkv¢qkohv coXn) Hcp BhrØn hnXcW ]´nI Xømdm°pI. 

18,16,35,42,33,44,40,31,10,16,23,20,15,10,25,30,49,24,34,48,34,16,25,31,42,46,44,32 

,30,11,14,29,30,18,12,35,38,40,41,16 

33. Prepare a seminar report on the topic ‘Functions of Statistics’ 

"kwJyIØns‚ [¿Ωßƒ' F∂ hnjbsØ B[mcam°n Hcp skan\m¿  

dnt∏m¿´v Xømdm°pI. 

34. Explain briefly the four cells of BCG Matrix. 

BCGsa{SnIvknse \mev AdIsf°pdn®v eLphnhcWw Xømdm°pI. 

35. Explain Abraham Maslow’s Need Hierarchy Theory with the help of a diagram  

A{_lmw amkvtembpsS Ahiyt{iWn kn≤m¥w Hcp Ub{KØns‚  

klmbtØmsS hniZoIcn°pI. 

36. Briefly explain Mc kinsey’s 7-S framework. 

a°≥knbpsS 7-S - s{^bnw h¿°v Npcp°n hnhcn°pI. 
 



37. List out any 6 exceptions to the law of supply. 

{]Zm\ \nbaØn\p≈ 6 A]hmZßƒ ]´nIs∏SpØpI. 

38.      Prepare a chart showing the functions performed by a manger and explain it  

briefly. 

Hcp amt\Pdns‚ [¿Ωßƒ Fs¥ms°bmsW∂v Hcp Nm¿´v hc®v  

ImWn°pI Ah Npcp°n hnhcn°pI. 
 

V)  Answer any 2 questions from 39 to 42.                 (8score x 2=16)            
39 apXÂ 42 hsc GsX-¦n-epw 2 tNmZ-y-§Ä¡v D¯cw Fgp-Xp-I.   

39. Prepare seminar report on the topic ‘Operative functions’ performed by Human  

resource manager. 

am\pjyhn`h amt\Pdns‚ {]h¿Ø\mflI [¿Ωßƒ F∂ hnjbsØ  

B[mcam°n Hcp skan\m¿ dnt∏m¿ v́ Xømdm°pI. 

40. Write the process of decision making with the help of diagram. 

Xocpam\saSp°¬ {]{Iob Hcp Ub{KØns‚ klmbtØmsS FgpXpI. 

41. Represent the following data by means of a Histogram and show the frequency  

 polygon for it. 

Xmsg X∂ncn°p∂ ZØßƒ Hcp BbXmtcJw hc®v BhrØn  

_lp`pPw ImWn°pI. 

Marks 

am¿°pIƒ 

Number of Students 

Ip´nIfpsS FÆw 

0-10 4 

10-20 6 

20-30 15 

30-40 10 

40-50 8 

50-60 2 

42. As a student can you explain the factors determining Law of Supply of a  

 Product. 

Hcp hnZym¿∞n F∂ \nebn¬ Hcp D¬]∂Øns‚ {]Zm\ \nbasØ  

kzm[o\n°p∂ LSIßƒ hniZoIcn°pI. 
 

****************************** 
 

 

 


